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Executive Smnmary

At therequest of Fr. Dan Brady, pastor of St. Michael Catholic Church, a Facility Needs Assessment was done on
office/administrative space and education/meeting space. A Terms of Understanding was approved by Fr. Brady.

Initial data collectiorand analysesvere performed and shared with key personngkr. Brady, Deacon Andy Ferguson,
staff, ministry heads, Parish Council and Finance Council. Interviews with other church personreindected
guestionnaires on current and future space needseveompleted and compiledd group meeting was held to discuss all
results and possible options. Best Options were selected and potential Next Steps were identified.

Findings includedn annualized growth rate of 8.1% the past four yearsagdowthpotg/ G A I £ 2F { i &® a A OKI S
9,000 to 10,000 parishioners within the nexb3/ears. The current facility was built for a parish of approximately 6,000
parishioners. The parish is already 20%\a&bihis targetThe diocese and neighboring parishesédawe plans for

establishing new parishes or expanding current facilities.

Current office/administrative space is not adequate resulting in less than desirable office pradtideg staff without
proper office space available, not hiring needed staf ¢t lack of office space, lackmfoper workspaces, etc  Current
education/meeting space is adequate fmefunctions at particular times but suffers from lack of available meeting
space at week nights and weekends. Some time frames have low (vgagledays during morning and early afternoon)
but the ability to more effectively utilize these time frames is limited due to working parents and youth in séheotn
of 14 meeting rooms only have a capacity of 15 people which is too smabdifeefunctions and programs. These
smallerrooms have low utilization during witiple time frames.Ministries have adjusted to inadequate
education/meeting space by not offering certain programs or modifying other programs due to lack of space.

There are opponnities to improve current efficiencies which will give immediagkef for both office/administrative and
education/meeting spacesilt is felt that permanent reliefill only be realized through increasing the current available
space especially for theffice/administrative needs. There is an antagonism between increasing office/administrative
space without increasing overall space i.e. modifying currentafine/administrative space into office/administrative
space (a.k.a. robbing Peter to pay Paul).

It is recommended that a Feasibility Study be done to assess various options to better utilize current space, investigate
both temporary and permanent additions to space and perform otieededaspects of a Feasibility Study (design,
financial analysistc.).
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A. Facility Planning

The proper management of@urch/parishwhose responsibilities include the upkeep and maintenance of
physical facilities should routinely consider the adequacy of the physical plant both in terms of current
needs and fture needs. Operational managemergnsures thaturrentroutine maintenance needs are
tended in a timely manner to avoid their becoming major problems in the futireactive planning and
evaluation identifies future needs and ensures that financial @her resources are available toeet the
needs

A Needs Assessmentagplanning technique used by organizations to determine current or futaesks.
Methodologies logically and rationally evaluate current and projected future situations. Proesdses
proceduresemploydata collection and analys@s order to identify Needs, Optiorier addressing the

Needs and Possible Solutions. 0O0S&aaA oAt Ade G2 | O0dzaNF S RIFEGE A& ON
determinations.

A Needs Assessmetdn be a broad or narrow in scope dgsigned It is preferable that once parish

leadership decides on a Needs Assessment that the parameters of the Needs Assessment be agreed upon
as the first step Parameters could include scope, finances, time frame, raligmeersons involved, data
requirements, output/results, communication and reporting.

A Needs Assessment can be one step in a fatdp process or it can be the only step in a process. For St.
Michael, the Needs Assessment could be eithHrthe Neals Assessment (Step I) were to recommend
expansion/building, then Step Il would be to do a Feasibility Study. This study would include basic design
work in order to derive a cost estimate for the expansion/building. Once preliminary costs are known,

then an analysis would be done to determine the parish financial capability of the expansion/building

plans. If parish leadership supports the findings of the financial study, then communication with the entire
parish would be sought to determine the parishancial support for the undertaking. The Feasibility

{GdzRé SyR&a ¢6AGK | RSOAaAA2Y 2F 6KSGKSNI (G2 32 F2NIH!
Step Il is the Design Phase (secure financing, capital campaign, design, etc.) and the Bstd)

would be the actual expansion/building phase.

B. {id® arOKFStQa bSSRa ! 4453aYSyd

Fr. Dan requested a Needs Assessment for current and future (through 2013) office/administrative space
requirements and education/meeting space requirements. An éadddémmittee was formed of Heather
Campbell, Linda Lyell, Bob Lanum and Bonnie Campbell. A Terms of Understanding document was
prepared It was approved bir. Dan, Deacon Andy Ferguson and Bonnie Campbell

The major parts of the Needs Assessmaate: 1) review of literaturé Y R L YLX A Ol G A2y a& F2
HO NBOGASg 2pofig&acual grvihKanddretd a projected growth modelr&)iew of
4
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current usage patterns, 4) surveys to staff and ministry heads to evaluate currefittang space needs,
5) interviews with other churches and the diocese, 6) Group Meesitaff and ministry heads to decide
consensus Best Options and Next Stepggéjisassessmensummary andecommendations.

. Review of Church Literaterand Implicah 2ya FT2NJ { i aA OKI St Qa

Adecisiori 2 0dzZAf R aAK2dZ R 06S o0dzAifd 2y D2RQA 62N] 6A0KA)
effort; there should be a demonstrated need and the necessary resources must be available.

{Gd aAOKI St Q& aitselfl Thela/is\ajraz®n 6 yisleXidiedce. dity iembers have been
called to'Buildthe Kingdonébn earth. There should be a clear vision as to why the parish exists; what it
glyia G2 | O002YLX AaKT ¢K2 Al &aSNWSa yR K2 Al &Kz

{Gd aAOKI St Qa &a-Bagedzpldh orkhbwtGachieve its visioriNdEskidh, 2) measurable goals
and obijectives for all ministries, 3) integrated planning and activities across all ministries seeking to reach a
common goal, 4) proper utilizatioof precious resources, includifigances and physical facilitieg, &

positive supportive work environment for wethined staff and volunteer€y) ability to celebrate its
4dz00SaaSa +ta WiKS D22R 22NRQ A& &ALNBIFRO

The physical facilities of St. Mid St Qa LX & | ONAGAOIE NRES Ay GKS f
complimentary to and coordinated with other critical aspects of the parBysical buildings should not

dictate ministry. Ministry should dictate physical buildings. Greatstries have existed over time with

minimal facilities. Great facilities do not necessarily result in great ministigple do Just because there

FNE wi2d0a 2F I OGAGAGASaAKYAYA&(lNR BisywolRk B Solinegeilli Y S| y
D2 RQa Talentddpabishionersare to be supporteds they serve the parish. Neettnsistentlywill

be greater than available resourcéxarishionersnust therefore be good stewards of those resources
accountable for thavays in which resourceare used.

The locationof (i @ a A OK I ¢adca3sible Astionghsehdold, libraries and other services, good
420A2S02y2YA0 tS@Staz AYyONBl aAigrgnteRA DfeBAa (&> I22R
NEfl GA2yAaKALI 0S{g S $hsidal faciltids A Gerefably (building® da dokcadse/aFparish

G2 3INRGO LGiQa y2i GKS WAT @&2dz 0 dzi tPRoplkjoiza parisitS e 4 A f
because their spiritual needs are fed. Overbuilding is to be avoided ascid$es inefficienciesreates

unnecessary financial burdermd can actually led to decreasing growth. A newcomer attending liturgy

GKIFIG KFa ¥S¢ FTGGSYRSSa 6RdzS (12 20SNbdzAf RAy3I0 |aad
and looks elsewher. Underbuilding is to be avoided as it increases inefficiencies, causesootiof

volunteers and staff, causes disillusionment among parishioners and staff and leads to decreasing growth.

A general Rule of Thumb is that when 80% of a facility isstensly used, growth will slow/stop.
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The overall makeup of the physical facilities is critical. Consider alggged stool that requires ahree

legs in balance in order for the stool to fumctional One leg is the capacity of the sanctuarye ¢eg is

the parking space capacity and the third leg is the office/administrative and education/meeting space
capacity. The three legs need to be in balance. When not in balance, as with the weakest link in a chain,
the weakest leffink determines the oerall strength. For example, if a sanctuary seats 1000 people but
parking spaces only handle 7p8ople then the overall capacity is 750, not 1000. The sanctuary will never
be full due to lack of parking.

2 A0K {dd aiAOKI St Q&= oximét8ly 1800y pdapldz TNEcuri@rit parkiiigSpades, builfLINJ
beyond Henrico County requirements, sufficiently handle a full sanctuary. As the parish continues to grow,
additional weekend liturgies can be added to the schedule without disrupting the batmteeen the

sanctuary capacity and parking space capacity.

It is the third leg of the stod] office/administrative and education/meeting space that is addressed in the
Needs Assessment. ouhave adequate space now? Witlluhave adequate space in ttiaeture?

Growth and Profile¢ Actual and Pojected

ACTUAL GROWTH

{Gd aAOKIStQa ANALK2RYERBFHEHRENRS2yFffe LINO 2F {0
of Lourdes Catholic Church. Although there was no sanctuary for the first four years of its existence, St.
aAOKI St Qa SELISNASYOSR NI LAR 3INR ¢ tinfe PNSHIblidingwad | £ Y2 &
completed. By the time Phase Il building was completed, there were approximately 5,000 parishioners.
Currently, there are over 7,000 parishionersreiew of actual growth and major milestonsisows the

following:

- Parish esiblished May, 1992
- June 1993 1,627 parishioners; June 20Q%,194 parishioners
- Annualized growth from 2000 to 20@8.7% Annualized growth from 2005 to 20Q8.1%

- Building Phase | completed 198@arish hall, education wing, office space, parldpgces, commons,
small kitchen

- Building Phase Il completed 2002anctuary, education wing, enlarge commons, enlarge office space,
commercial kitchen, additional parking spaces, grotto, 3 pavilions, amphitheater, day chapel, Blessed
Sacrament chapel

- Fird pastorg 1992 to 2003; second pastor 2004 to 2006; third pastor 2006 to present
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Almost 75% of the parish families live in Glen Allen and the far west end area, south of West Broad St.
Goochland, Mechanicsville and Montpelier areas comprise approximately 5% of the pRaskhioners live as
far away as 25 miles from the east, north and south and 50 miles from the west of the Sprisitfield

PROJECTED GROWTH
12,000.00
St. Michael Catholic Church
Actual & Projected Growth
10,000.00
best bet
sanctuary 80% capacity
8,000.00 ----------------------------::.}-(- —X---%--'*---X ——————— S
5 ;}\M
2 600000 = il
T /
=
4,000.00
2,000.00
actual projected
000 T T T T T T T T T T T T T T T T
PN SO 1061 I I PR B ’lS’N:1l
= actual increase as projected 5.7% = henrico projected 1.9%
1/2 of henrico projected 1% = === max parish size with current 42% attendance

i capacity influence on growth - best bet
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A growth model shown on the above graph was created usingdifferent projections Original attempts at

finding a good predicto(comparingactualHenrico County growth rates with St. Michael growth rates during

same time frames) showed no correlation and were discarded. The predictors used are explaineddrelow.

GKS 3N LK:=E GKS &88tft2¢ fAYyS maoolitkroughe®8.y WEQa &aK2g | Of

Projection luses afactorof 8 6 KA OK Aa G(KS | Oldzat | yy@m2002SR INR g
through 2008.The extension of that line (which turns blue) was derived by increasing the actual 2008 number

of parishioners (;194) by a factor of Y% each year from the previous year. This results in a projected # of
parishioners of 9,54By 2014. Reminder: actual annualized growth has been 8.1% the past four years.

Projection lluses a factor of 1.9% which is the projectgdwth rate for Henrico County for that time frame as
reported in the Henrico Coun@omprehensive PlarD26. The extension of that line (which turns red) was
derived by increasing the actual 2008 number of parishionef®4J by a factor of 1.9% eacharefrom the
previous year. This results in a projected # of parishioners of 8,054 by 2014.

Projection llluses a factor of 0.95% which is half of the 1.9% rate. In the Henrico County report, it was stated
that the majority of the growth in the countyill bein the east end and not in the west end of the county. The
extension of that line (which turns green) was derived by increasing the actual 2008 number of parishioners
(7,194) by a factor of 0.95% each year from the previous year. This resultsdjeeted # of parishioners of

7,614 by 2014.

Projecion \&2 aK2gy | & WwoSad oSGQ laadzySa dGKIFIG y2 | RRAGA?Z
¢ currently four liturgies per weekend. It assumes growth bglhegatively influence beginningn 2009 due

to sanctuary capacity issueBased on previously stated guidelines, when the sanctuary consistently is filled to
yg: OF LI OAdGes ANRSOK gAff adlftftkadz2lle {10D per massOK I St ¢
or 4,400 per weekendfour liturgies). Eighty per cent of4#00 is 3520. So, once consistent attendance

reaches 3,520 per weekend, sanctuary capacity becomes an issue.

Currently, approximately 3,008eople(or 42% of total parish) attend mass on weekends. Using 42%

attendance as a constant, then the parish can grow to a total number of 8,381 (42% of 8,381 = 3,520) before
seating capacity becomes a barrierto growthN2 2SO A2y L NBIF OKSa (GKA&a wadl ff
years from now); Projection Il reachésk S Wa Gl f f LRAYGIQ (GKS YARRES 2F Hnaw
LLL R2S&a y2i NBIFIOK GKS WwWallff LRAYIQ GKNRJZEAK HAMT ®

What Projection IMepictsh & | af 2¢Ay3I 2F INRPSIOGK a4 GKS LI NRAK LI2I
L2 Ay (0 Q AGowthiB %.3%Kds @ and 2010 then drops to 1.3%, 1.1%, and less than 1.0% for
remaining years.

It is felt that Projection I is the more realistic projectimmong the four presentedince it is assumed that
additional liturgies will be added to the wkend schedule as neededpproximately two yearsr lessfrom
now.
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Projection | igonservativeusing a annualized growth rate of 5.7%tncethe past four years annualized
growth rate has beeB.1%. If anannualized growth rate of 8.1% weunsed, tren the followingparish
population progressiomould beseen

2008 at 7,194 2009 at 7,777 2010 at 8,407 2011 at9,088 2012 at9,823 2013 at 10,620

z

LG FLIWISEFNR gAGKAY NBIFaz2y ( parishaf®,000® 10j080 parishjotiess withih O K
the next five years.

2 KFG FNB a2YS 2F GKS RNAGSNE FYyR O0FNNASNE (2 3INP
drivers might include location, reputation of the pastor, staff and parishwalsae, quality of

services/ministries, physical facilities, etc. Future barriers to consider could be imbalance of thiegyes
ai22tx FAYlIyOSazx LIKeaAOlf FrOAtAGASEAY aASNWBAOSaky
tomorrowQ & o0 F NNA SNE @

Parish Profile

Eight years of parish demographic data was reviewed. The source of the data was the annual reports
LINP RdzOSR o0& {iG® aAOKIStQa SIOK &SIFENI F2NJ 6KS RA2O0

From 2001 to 2008, the parish has:

1 grown 42% (numér of families) and 47% (number of parishioners). The largest increase has been in
adult men (60%) and the smallest increase in children (34%). Minority populations, although small in
numbers represent the highest increases (841% for Asians, 364%it@amamericans, and 1291% for
Hispanics) and now represent 5% of the total populati@ee Table.

Sacramental preparation comparisons show Baptism drutharist not increasing as fast as overall parish
growth while Confirmation has increasatinostthreefold as compared to overall parish growtRCIA

numbers do not exhibit any trends in either directiand experiencewide fluctuations from year to year. See
graph.

When comparing the number of youth-@& and High School) who are registered iligieus education versus
registered in the parish, the following high/low numbers are shown:

K-8 grades: 95% of parish youth were registered in religious education in 2004 compared to 60% in 2008.
High School: 87% of parish youth were registered in oeiggeducation in 2002 compared to 32% in 2008.

See graph.
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St. Michael Catholic ChurctParish Profile

% inc
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 01-08

total #

families 1688 | 1745| 1723| 1772| 1887| 2015| 2217| 2391 42
total #

Parishioners| 4886| 5128| 5062| 5266| 5702| 6073| 6650 7194 47
# men 1298 | 1389| 1382| 1472| 1590| 1546| 1881| 2079 60
# women 1690| 1759| 1755| 1827| 1979| 2064| 2358| 2564 52
# children

<18 yrs. 1898 | 1980| 1925| 1967| 2133| 2463| 2411| 2544 34
asian 17 37 64 75 101 128 140 160 841
africian

american 11 19 27 27 35 47 46 51 364
hispanic 11 23 37 54 75 98 124 153 1291

# baptisms 121 103 108 136 109 112 138 131 8

# 1st euch. 100 106 95 110 107 130 135 141 41

# confirm. 41 52 56 56 64 74 79 85 107
# rcia 41 29 27 25 21 21 43 28 -32
#in K8 576 964 763 771 974| 1032| 1546| 1565 172
#ink8reled| Na 634 653 730 722 805 653 946 49
% in rel ed 66 86 95 74 78 42 60

#inh.s. 321 215 545 354 552 576 505 836 160
#inhs.reled 143 186 203 160 274 250 203 269 88
% in rel ed. 45 87 37 45 50 43 40 32

11



Facility Planningz Needs Assessment Final Report

# of participants

160

140

120

100

80

60

40

20

St. Michael Catholic Church
Sacramental Preparation

mH

| baptisms

i | # 1st

euch.

2001 2002 2003 2004 2005 2006 2007 2008

per cent comparison

100
90
80
70
60
50
40
30
20
10

St. Michael Catholic Church
K-8 & H.S. % Comparison (#in religious ed. vs. # in parish)

.
N \\ <

< N _

/ % k-8

AN AN
N — — N~

\ =% h.s.

2002 2003 2004 2005 2006 2007 2008

12




Facility Planningz Needs Assessment Final Report

E. Current Usage of Facilities

There are currently 14 meetimgomsg 11 rooms (15 people each) , 1 room (45 people), 1 room (60
people) and parish hall with adjoining kitchen (300 people). The day chapel (85 people) and sanctuary
(1000 people) are occasionally used when other meeting rooms are not available.

Ouside spaces include 3 pavilions (20 people each) and an amphitheater (150 people).

Phase Il construction, completed in 2002, was designed, per diocesan instructions, for a parish of 6,000
parishioners. It was planned that a new parish would be open@dan2 OKf YR 2y O0S { i d aAi (
GKS GFNBSG airil So {AYyOS Hnnuz {Gd aAOKIStQa KIFa&a 3

I @8SIFNR&a ¢62NIK 2F | Oddz-rt NR2Y dzal 38 gs+a +yltel SR
shown in per cent, waderived by comparing opportunities to use a room versus actual usage. There are

two types of graphs, a summary graph and detailed graphs. Each type of graph has two segments, usage in
the summer and usage in the n@ummer(analysis showed seasonal usaggrranting two segments)

The summary grapshows the total % usage for each room ordered by capacity. The detailed graphs show
% usage for each room by day of week by time interval (morning teaftéghoon, late afternoon and
evening).

The whole complemnt of graphs is not included in this report; however, the set is available upon request
and is in an excel file. Graphs included in this report are representative of the full set of graphs.

The summary graph is included. The parish hall graph islgatl® small room (room 100) graph is
included whose usage is representative of all 11 small rooms and a large room (rbpgi&th is
included whose usage is also representative of roo® 20

Review of the graphs show low % usage for the smaller roochslarng the morning/early afternoon
time frames. Usage rates in late afternoons, evenings, weekends and in the larger rooms show significant
increases when compared to the first group.

13
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St. Michael Catholic Churct? Space Usage 2002008
Non-Summer (September, October, April)
In Room Capacity Order (Small to Large)
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St. Michael Catholic Churct?o Space Usage 2002008
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